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IN THE CLAIMS: 



Please amend the claims as follows: 




1. (Currently Amended) A method for providing a collaborative decision 
platform adapted to run on a computer, comprising th e stepG of : 

(a) executing an application capable of performing decision logic; 

(b) retrieving information from a database in accordance with the decision logic; 

(c) receiving information from a user in accordance with the decision logic 
utilizing a user interface; 

(d) processing the information utilizing the decision logic; 

(e) collecting data, wherein the data includes (i) policies that form boundary 
conditions associated with the decision logic, fix) strategic decisions to be 
made, flip values that are important to the user, ( iv) uncertainties that impact 
the values, and a relationship between (i)-(ivV, 

(D creating a strategy table using the data: 

( g) assessing the uncertainties for analysis purposes: and 

(h) generating a tornado diagram and decision sensitivity output displays: 
(ei) wherein stops (a)-(d) are carried out by a collaborative decision platform 

capable of accomplishing otops (b)-(d) for different purposes by executing 
different applications each capable of performing different decision logic: 
(\) wherein the decision logic provides a hybrid strategy . 



(Original) The method as recited in claim 1, wherein the collaborative 
decision platform communicates with the application through a standard 
interface protocol. 



(Original) The method as recited in claim I , wherein the information is 
retrieved and received via a network. 
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(Original) The method as recited in claim 3, wherein the network is 



Internet. 



5. 




8. 



9. 



(Original) The method as recited in claim 1, wherein the purpose is selected 
from the group consisting of real estate-related, medical-related, corporate- 
related, and financial-related . 

(Currently Amended) The method as recited in claim 1 , and further 
comprising th e Gtep of collecting the_data from the decision logic for 
generating visual displays of a decision hierarchy and an influence diagram. 

(Original) The method as recited in claim 6, wherein the user is prompted to 
approve the visual displays of the decision hierarchy and the influence 
diagram. 

(Currently Amended) The method as recited in claim 12, wherein an 
ap plication interface provides an interface betw een the application and the 
collaborative decision platform, whe reby (bUd\ are carried out using 
universal modules capable of interfac ing with different applicationsthe-date 
i ncludes (a) polioioa that form boundary conditions associated with th e 
decision log i c, (b) s tratcgio docioion s to bo made, (c) valuoo that are 
important to tho user, (d) unoortainticq that may impact the value s , and - a 
relation s hip botweon (a) (d) . 

(Currently Amended) The method as recited in claim 8$, wherein a database 
interface provides an interface between the database an d the collaborative 
decision platform and furthor eomprifling the otop of creating o strategy table 
using the data . 

(Currently Amended) The method as recited in claim ]&, wherein each 
column heading in the strategy table includes a strategic decision from a 
decision hierarchy with alternatives for a decision arrang ed therebeneathara* 
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11. 




13. 

14. 
(a) 
.(b) 
(c) 



further comprising tho otop of ass e ssing th e unc e rtainties for analysis 
purpos e s . 

(Currently Amended) The method as recited in claim 1, wherein the tornado 
diagram identifies sources of significant risk in each of a plurality of 
alternative strategies and the decision sensitivity output displays identify 
sources of significant value in each of the alternative strategies and further 
compri s ing tho stcp - of g e n e r a ting a tornado diagram and decision se nsitivity 
output displays . 

(Currently Amended) The method as recited in claim 1, and further 
comprising: defining a minimum set of attributes; receiving first information 
regarding each of the minimum set of attributes from a receiving business: 
receiving second information regarding proposed products or services in 
terms of the minimum set of attributes, wherein the second information is 
received from a supplying business; executing a decision process based on 
the first information and the second information as to which products or 
services is suitable for the receiving busines sw horcin the decision logic 
p rovid es potential f e a s ibl e hybrid th e m e s . 

(Currently Amended) The method as recited in claim 1, wherein th e steps 
(b)-(d) are carried out using universal modules capable of interfacing with 
different applications. 

(Currently Amended) A computer program product for providing a 
collaborative decision platform adapted to run on a computer, comprising: 
computer code for executing an application capable of performing decision 
logic; 

computer code for retrieving information from a database in accordance with 
the decision logic; 

computer code for receiving information from a user in accordance with the 
decision logic utilizing a user interface; 
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(d) computer code for processing the information utilizing the decision logic; 

(e) computer code for collecting data, wherein the data includes (i) policies that 
form boundary conditions associated with the decision lopic, fii) strateg ic 
decisions to be made, (iip values that are important to the user, fiv) 
uncertainties that impact the values, and a relationship between fiVfiv): 

( f) computer code for creating a strategy table using the data: 

(g) co mputer code for assessing the uncertainties for analysis purposes: and 
fh) computer code for generating a tornado diagram and decision sensitivity 

output displays: 

(ei) wherein computer code segments (a>(d) are carried out by a collaborative 
decision platform capable of executing computer code segments (b)-(d) for 
different purposes by executing different applications each capable of 
performing different decision logic; 

(0 wherein the decision logic provides a hybrid strategy . 

15. (Original) The computer program product as recited in claim 14, wherein the 
collaborative decision platform communicates with the application through a 
standard interface protocol. 

16. (Original) The computer program product as recited in claim 14, wherein the 
information is retrieved and received via a network, 

1 7. (Original) The computer program product as recited in claim 16, wherein the 
network is the Internet. 

1 8. (Original) The computer program product as recited in claim 14, wherein the 
purpose is selected from the group consisting of real estate-related, medical- 
related, corporate-related, and financial-related. 

19. (Original) The computer program product as recited in claim 14, and further 
comprising computer code for collecting data from the decision logic for 
generating visual displays of a decision hierarchy and an influence diagram. 
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20. (Original) The computer program product as recited in claim 1 9, wherein the 
user is prompted to approve the visual displays of the decision hierarchy and 
the influence diagram. 

(Currently Amended) The computer program product as recited in claim 
1420, wherein an application interface provides an interface between the 
a pplication and the collaborative decision platform, whereby code segments 
fbHd) are carried out using universal modules capable of interfacing with 
different applications the data includes fa) policies that form boundary 
condition s a s sociat e d with th e d e cision logic, (b) s trat e gic d e cisions to be 
mad e , (c) valu e s that ar e important to th e us e r, (d) unc e rtainti es that may 
impact th e valu e s, and a relationship betwe e n (a) (d) . 

22. (Currently Amended) The computer program product as recited in claim 
2149, wherein a database interface provides an interface between the 
database and the collaborative decision platform and further comprising 
computer cod e for creating a st r at e g y table u s ing the data . 

23. (Currently Amended) The computer program product as recited in claim 
1432, wherein each column heading in the strategy table includes a strategic 
decision from a decision hierarchy with alternatives for a decision arranged 
therebeneath and furth e r comprising computer code for assessing die 
uncerta i nties for analysis purposes . 

24. (Currently Amended) The computer program product as recited in claim 14, 
wherein the tornado diagram identifies sources of significant risk in each of a 
plurality of alternative strategies and the decision sensitivity output displays 
identify sources of significant value in each of the alternative strategiesa nd 
further comprising computer - cod e for g e n e rating a tornado diagram and 
decision sensitivity output displays . 
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25. 




26. 

27. 

(a) 
(b) 

(c) 

(d) 



(Currently Amended) The computer program product as recited in claim 14, 
and further comprising at least one code segment for: defining a minimum 
set of attributes: receiving first information regarding each of the minimum 
set of attributes from a receiving business: receiving second information 
regarding proposed products or services in terms of the minimum set of 
attributes, wherein the second information is received from a supplying 
business: executing a decision process based on the first information and the 
second information as to which products or services is suitable for the 
receiving business wh e r e in th e- d c oi s i o n l ogio provides potential feasibl e 
hybrid th e m e s . 

(Original) The computer program product as recited in claim 14, wherein 
computer code segments (b)-(d) are carried out using universal modules 
capable of interfacing with different applications. 

(Currently Amended) A system for providing a collaborative decision 
platform adapted to run on a computer, comprising: 
logic for executing an application capable of performing decision logic; 
logic for retrieving information from a database in accordance with the 
decision logic; 

logic for receiving information from a user in accordance with the decision 
logic utilizing a user interface; 

logic for processing the information utilizing the decision logic; 

logic for collecting data, wherein the data includes (i) policies that form 

boundary conditions associated with the decision logic, (ii) strategic 

decisions to be made, (iiO values that are important to the user fiv^ 

uncertainties that impact the values, and a relationship between iv>: 

logic for creating a strategy table using the data: 

logic for assessing the uncertainties for analysis purposes; and 

logic for generating a tornado diagram and decision sensitivity output 

displays: 
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(ei) wherein logic elements (a)-(d) are carried out by a collaborative decision 

platform capable of performing logic elements (b)-(d) for different purposes 
by executing different applications each capable of performing different 
decision logics 

(i) wherein the decision logic provides a hybrid strategy . 
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